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OVERVIEW 
 
 

The Islander Scholars program honors public high school juniors who exemplify the values that 
make Hawaiʻi special. Islander Scholars share their individual gifts with humility, give generously 
to others, take responsibility for their families and communities, stand strong in the face of 
challenges, and cherish these islands with love and respect. These traits and skills are the 
measures of a successful island citizen. This program connects a select group of students to 
each other, forming a cohort of young leaders who will help Hawaiʻi thrive in the future.  
  
Most academic awards praise students who have 
“great potential” based on their grades, test 
scores, and extracurricular activities. We rarely 
recognize students for who they are as people—
for their character and commitment to the things 
that make us proud to be of Hawaiʻi. The Islander 
Scholars program supports students not just for 
who they might become, but for who they are 
today.  
 
Public school principals at traditional public and 
charter schools are invited to select and award 
one high school junior from their school who they 
believe best demonstrates the criteria of Islander 
Scholars. In June 2019, all Islander Scholars will 
come together as a learning cohort for a three-day 
Academy to connect to and learn from like-
minded students, share about their communities 
and ʻohana, and deepen their understanding of 
their kuleana as they head into their senior year.  
 
 

IMPORTANT DATES 
All submissions are to be completed online 

 
JANUARY 11, 2019: Deadline for principals 
to submit their intent to participate 
 
MARCH 1, 2019: Deadline for schools to 
select an Islander Scholar  
 
MARCH 15, 2019: Presentation to selected 
Islander Scholars 
 
APRIL 5, 2019: Deadline for Islander 
Scholars to affirm their commitment to 
participate 
 
JUNE 7 – 9, 2019: Islander Scholars 
Academy at a place TBD 
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CRITERIA 
 

Principals will select one junior in their school (graduating class of 2020) to be an 
Islander Scholar based on six Hawaiʻi State Department of Education learning outcomes. These 
Hawaiʻi-based outcomes, called Nā Hopena Aʻo or HĀ, emphasize a desired readiness of the 
student for college, career, and community after high school. The HĀ outcomes include a 
strengthened sense of Belonging; Responsibility; Excellence; Aloha; Total Well-Being; and 
Hawaiʻi, spelling out BREATH or HĀ in Hawaiian. Islander Scholars are students who exemplify 
these outcomes through their actions and behaviors in school, community, and/or families.  
 
The criteria to become an Islander Scholar do not include typical measures of a student’s 
achievement and potential, such as a student’s grade point average, test scores, community 
service activities, or sports. Rather, Is lander Scholars emphasizes the student’s 
character,  values, and actions that lead to a stronger HĀ  in themselves and 
others. In many ways, Islander Scholars is for the exemplary young person who deserves 
recognition but for whom no award currently exists. 
 
HĀ outcomes were co-created by community members, educators and a state Board of 
Education (BOE) Advisory group and then approved as a policy for the whole system.  
 
We all know students who exhibit HĀ outcomes and we are inviting principals to identify those 
students who are actively strengthening their sense of: 
 

• Belonging: students have a strong foundation of relationships and are able to interact 
respectfully for the betterment of self and others. 
 

• Responsibil ity: students carry a responsibility for self, family, community, and the 
larger society and are mindful of the values, needs, and welfare of others. 

 
• Excellence: students believe they can succeed in school and life, care about the quality 

of their work, and strive beyond what is expected of them. 
 

• Aloha: students show care and respect for the people and places they meet, build trust, 
and lead for the good of the whole. 

 
• Total Well-Being: students practice a healthy lifestyle that improves mind, body, heart 

and spirit of themselves, family, ʻāina, community, and world.  
 

• Hawaiʻi : students are enriched by Hawaiʻi’s unique history, diversity, indigenous 
language and culture, and they can navigate across cultures and communities and are 
stewards of this homeland. 
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FREQUENTLY ASKED QUESTIONS FOR PRINCIPALS 	

What are the requirements to participate in Is lander Scholars? What do I  have to do? 

Principals who want to select an Islander Scholar are required to submit their school's intent to 
participate at www.islanderinstitute.com/scholars-intent by January 11, 2019. 

By participating in Islander Scholars, you are agreeing to: 

• Select one junior to be honored as an Islander Scholar based on the HĀ criteria and their 
commitment to attend the Islander Scholar Academy from June 7 to 9, 2019 

• Submit your Islander Scholar selection by March 1, 2019 
• Present the chosen Islander Scholar with their award at your school by March 15, 2019 
• Meet with Islander Institute and the Islander Scholar once between April and May 2019 
• Act as a liaison between your Islander Scholar and Islander Institute, which may include 

communication with family members and logistics planning (some principals assign this role 
to someone else at the school) 

What are the student’s commitments i f  selected as an Is lander Scholar? 	

Students selected as Islander Scholars will commit to: 

• Meet with their principal and our team between April and May 2019 
• Participate fully in the Islander Scholars Academy from June 7 to 9, 2019 at a location to be 

determined. Expenses will be covered by the Islander Scholars program 
• Represent the values and actions expected of an Islander Scholar in their schools and 

communities in their senior year 

What do students receive as an Is lander Scholar? 

Students receive the recognition of being named an Islander Scholar, which may include publicity in 
media releases, school announcements, and sponsor announcements. This recognition will remain 
as a unique honor on the student’s record and resume. 

Islander Scholars will also participate in a three-day academy where they will learn leadership skills 
and have a once-in-a-lifetime experience of reflection and fellowship. Islander Scholars will become 
part of a network of like-minded students and mentors from across Hawaiʻi, who can help guide and 
support them in their life journeys. 

What wil l  happen in the three-day Is lander Scholars Academy? 

Islander Scholars will build connections with one another and deepen their understanding of 
themselves and their communities through hands-on activities working on the ʻāina, skill-building 
practices, individual reflection, team building exercises, and facilitated discussions. They will gain 
access to mentors, peers, kūpuna, and cultural practitioners who can help plan for and guide them 
through their senior year and post-high school plans. A video overview can be found at 
www.islanderinstitute.com/scholars. 
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What is the selection process? 

Principals have sole discretion in selecting an Islander Scholar based on the criteria laid out by Nā 
Hopena Aʻo or HĀ. In the past, principals have employed various processes, including delegating 
the responsibility to teachers and counselors, creating selection committees, having students submit 
essays, and involving community leaders. At the end of your process, we ask that you simply submit 
your choice for Islander Scholar at www.islanderinstitute.com/scholars-selection by March 1, 2019. 

How do I know if  her/his actions and behaviors strengthen HĀ? 

There is no easy or formulaic answer to this, other than it is based on your instincts, observation, and 
interaction with the student. The six outcomes are interdependent and work together as a whole. 
Thus, a demonstration of HĀ will show up in the impact the student has on her/his peers, teachers, 
families, schools and communities. A selection process that sets intention to HĀ will result in a 
student that embodies HĀ, representative of the whole school.  

The organizers of Islander Scholars completely trust our school principals as professionals, as 
educators who care deeply about their students, and as community leaders in Hawaiʻi. 

Do I  have to let the student know I’m selecting her/him for Is lander Scholars? 

Attending the Islander Scholars Academy from June 7 to 9 is a requirement of receiving the award. 
We strongly encourage you or their nominator to ensure they commit to attending the Academy 
before selecting them as your school’s Islander Scholar.  

You will be in charge of officially informing your student by March 15, 2019 in a way we hope to be 
special and joyous. You will receive materials via USPS mail to present to your Islander Scholar. The 
way in which it is announced is left up to you; it can be small or school wide. Some past 
presentations have been in classrooms and school wide assemblies, and have included parents, 
teachers, counselors, past Islander Scholars, and/or other members of the school community.  

Why high school juniors and not seniors? 

Being selected as an Islander Scholar is as much a responsibility as it is an honor. The expectation 
for Islander Scholars is to return to their schools and communities in their senior year as role models 
who will act on the kuleana associated with this recognition. 

Who is responsible for this program? 

Islander Scholars is led by the Islander Institute in partnership with Mālama Learning Center. The 
team includes other distinguished community leaders who share a deep commitment to Hawaiʻi. 
Islander Institute works with community-based organizations and leaders who are committed to 
making Hawaiʻi better by focusing on core island values like building strong communities, caring for 
our land, honoring traditions, and living a life of responsibility and aloha. 

Who do I contact for questions? 

You may email questions to scholars@islanderinstitute.com and we will respond quickly to you. 
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LETTER OF INTENT BY PRINCIPALS TO PARTICIPATE IN ISLANDER SCHOLARS  
 
Please submit these responses between October 15, 2019 and January 11, 2019 online at 
www.islanderinstitute.com/scholars-intent or via email to scholars@islanderinstitute.com. 
 

1. Principal information: School name, principal name, email, phone 
 

2. School liaison for this program (if different from principal): School liaison name, position, 
email, phone 
 

3. Schools’ Commitment: 
a. Select one junior to be honored as an Islander Scholar based on the HĀ criteria 
b. Notify Islander Institute of your selection by March 1, 2019 
c. Present the chosen Islander Scholar with their award at your school by March 15, 

2019; the presentation can be small or school wide, we just ask that it be special 
d. Meet with Islander Institute and the Islander Scholar once between April and 

May 2019 
e. Act as a liaison between your Islander Scholar and Islander Institute, which may 

include communication with family members and logistics planning 
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SELECTION OF ISLANDER SCHOLAR  
 
Deadline: March 1, 2019 
Presentation to selected Islander Scholar: March 15, 2019 
 
Please submit the name of your Islander Scholar and the following responses online at 
www.islanderinstitute.com/scholars-selection or via email to scholars@islanderinstitute.com. We 
recommend that the more detailed questions about the selected scholar be answered by a 
person who knows the student well. Our online system does not save the form’s progress so we 
recommend having all the information before filling out the online form.  
 
Please plan to make an official announcement for your Islander Scholar by March 15, 2019 in a 
way we hope to be special and joyous. You will receive materials via USPS mail to present to 
your Islander Scholar. The way in which it is announced is left up to you. Some past 
presentations have been in classrooms and school wide assemblies, and have included parents, 
teachers, counselors, past Islander Scholars, and/or other members of the school community.  
 
All contact information will be kept confidential.  
 

1. School information: Principal name to be printed on the award, Principal title to be 
printed on the award, school mailing address, name of nominator for Islander Scholar (if 
other than principal), school liaison for this program (if other than principal), school 
liaison email, school liaison phone. 
 

2. Islander Scholar information: Scholar’s name, email, phone, mailing address 
 

3. Islander Scholar guardian information: Guardian name, guardian’s relationship to 
student, email, phone, mailing address 
 

4. Questions:  
a. Why does this student deserve the honor of being an Islander Scholar?  
b. Where and how did you see this person demonstrate HĀ? Please share a specific 

story. 
c. What was your selection process and who was involved? 
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ABOUT OUR TEAM  
 
Islander Scholars is led by the Islander Institute in partnership with Mālama Learning Center and a team 
of individuals who share a deep commitment to Hawaiʻi. Collectively, they have many decades of 
experience in public education, nonprofits, community development, youth development, community 
organizing, financial management, and government.  
 
Islander Institute is an organization formed by people who love Hawaiʻi. We work with community-based 
organizations and leaders who are committed to make Hawaiʻi better by focusing on core island values 
like building strong communities, caring for our land, honoring traditions, and living a life of responsibility 
and aloha.  
 
Mālama Learning Center (MLC) is a non-profit organization located in Kapolei, Oʻahu with the mission to 
teach and inspire communities to create healthy living environments. Since its inception in 2004, it has 
worked to unify schools, residents, and businesses through education that weaves art, science, 
conservation, and culture. MLC uses a hands-on approach, preparing its participants for diverse real-
world experiences and 21st century careers. 

 
 
Laurie Au, Director of Is lander Scholars 
 

Laurie Au oversaw the creation of Islander Scholars beginning in 2016. She grew up in Waipahu and is a 
graduate of Pearl City High School. Laurie has devoted most of her life to lifting up the voices of everyday 
people, first as a journalist for the Honolulu Star-Bulletin and now working alongside them through 
community organizing. Laurie also has experience in politics and government, serving as the Press 
Secretary for the 2010 campaign of Governor Neil Abercrombie and later as the Deputy Communications 
Director in the Office of the Governor.  

 
 

Planning Team 
 
Andrew Aoki 
 

Andrew Aoki is the co-founder and principal of Islander Institute. His past experiences include serving 
former governor Neil Abercrombie as one of the chief architects of his successful gubernatorial campaign 
and as deputy chief of staff; co-founding the public interest consulting firm 3Point Consulting; helping to 
start up and direct the nonprofit enterprises Kanu Hawaiʻi and College Connections Hawaiʻi; overseeing 
the grant making program of the HMSA Foundation; overseeing youth and teen programs as a director 
for the YMCA of Honolulu.  
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Amy Asselbaye 
 

Amy Asselbaye is the Executive Director of HMSA Foundation. She is also a former member of the State 
of Hawaiʻi Board of Education and has over 20 years of policy experience in creating and passing federal 
and local legislation to benefit Hawaiʻi’s communities. Amy began her career in public service in 1993 as a 
legislative staffer for then-U.S. Congressman Neil Abercrombie and was promoted to his Chief of Staff in 
2005. Amy also worked for Congresswoman Tulsi Gabbard and served on the State of Hawai‘i Board of 
Education from 2013 – 2016. Prior to joining HMSA Foundation in 2017, Amy was the Director of Strategic 
and Community Development for the state’s largest community health center, Waiʻanae Coast 
Comprehensive Health Center.  
 
Josh Levinson 
 

Josh grew up in Kāneʻohe and Mānoa and has spent his career working with communities to address 
their central issues and concerns. Before joining Islander Institute, Josh was a principal of 3Point 
Consulting, advising many community-based organizations in Hawaiʻi; Field Organizer of Neil 
Abercrombie’s gubernatorial campaign in 2010 and Director of Communications in Governor 
Abercrombie’s office; CEO of Community Links Hawaiʻi, which helped social entrepreneurs jumpstart 
their enterprises; and Deputy Director of DC Appleseed, a public interest advocacy organization in 
Washington, D.C.  

 
Cheryl Kaʻuhane Lupenui 
 

Cheryl Kaʻuhane Lupenui is founder of the leader project, a source for custom leadership design and 
development that follows indigenous concepts and practices. Her current leadership practice and 
modeling is at The Kohala Center in her new role as President and Chief Executive Officer. As a former 
Hawaiʻi State Board of Education (BOE) member, Cheryl worked with communities on key policy-making 
including the new BOE Policy E-3 establishing Nā Hopena Aʻo (HĀ) as a comprehensive learning 
outcomes framework for the public education system grounded in Hawaiʻi. 
 
Alapaki Nahale-a 
 

Alapaki Nahale-a is the senior director of regional strategies for Hawai'i Island for Kamehameha Schools. 
Throughout his career, Alapaki has consistently been an advocate for educated, strong communities. 
Alapaki has extensive charter school leadership experience and served as the School Director of 
Laupāhoehoe Community Public Charter School. His other experiences also include Hawaiian Home 
Lands Trust as its Chairman and Director, the Council for Native Hawaiian Advancement, and the Rural 
Community Assistance Corporation.  

 
Pauline Sato  
 

Pauline Sato is the Executive and Program Director of The Mālama Learning Center and has dedicated 
the past 25+ years to environmental preservation for organizations such as The Nature Conservancy, 
Bishop Museum, and Moanalua Gardens Foundation. A strong believer in working with partners, Pauline 
has served on several boards and councils and has helped build a network among people working to 
protect natural and cultural resources throughout the state. 


